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Kairos (xatpég)

the ancient Greek word for "opportune moment” or "time for change”

35 employees
HQ in Stockholm, representatives in e.g. Singapore and Hongkong.
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Future reg
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Moving dynamics

100
%

Individuals: choice of place We choose a
charming place

Owner-led smaller companies, choice of place o
within a

functional region.

Big companies, choice of place

Emotional explanation

Individuals, choice of region

Source: Kairos Future
Functional explanation 100 %
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Work opportunities less important

How important do you consider the following to feel really good about the place where you
are living? Share answering “extremely+very important” (Sweden).

100%

90%

Peaceful

80%

70% |

60% / — Close to shopplng )
50%

40% Good work

30% opportunities !
20% — Good pleasure

10% opportunities (cinema,

0% theatre, clubs, restaurants

1955 1970 1995 1996 1999 2005 2012 2016 2023
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Future successful region: a creative and
connected center

In a “thought era”, where ideas are an increasingly
important asset, we are more and more gravitating
towards tight and attractive centres. It is about talent,
people, customers and also money. To be a winner in
this “T-society”, one needs to become centre of where
} everything gravitates towards. As a company or a region
: one needs to be dense and big. Regions and companies
‘ are increasingly competing to become creative centre
points such as Silicone Valley in the US.

X Regional specialisation and business clusters are
et ) decisive for the migration of specialised manpower,
)

which again is the motive force behind broader

emigration to a given region.

We will see a growth in mega regions towards 2020
Consultants for Strategic Futures. Source KaerS Future
FUTURE

which will position themselves and increase in power
with the help of specialisation, cluster formation and
human capital — including a major concentration of
global talent.




The big picture: what drives peoples’ moving
patterns

Work opportunties Work opportunties Work opportunties
The hunt for better The hunt for better
quality of life quality of life

Basic safety (e.g.
escaping climate
change effects)

-2000 2000-2030 2030-

cultants for Strateqic Futures, Source: Kairos Future, Kompetensjakten 2024
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Future tra
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Globally not yet back to prepandemic levels

International Tourism 2023
(Change % over 2019)

Europe Asia & Americas Africa Middle East

the Pacific
. .

L
l A% 22% 23%

-10% -17%
-35%

- I
-6% 3%

-26%

-64%

B Receipts, 2022 (in real terms)

Consultants for Strategic Futures. SOUECe: W Fowcimm KAIROS
FUTURE



+=
Outbound leisure travel has not yet recovered in S and N
How many holiday trips/private trips with at least 1 overnight stay did you make abroad in the last 12 months?

Percentage of 2019 levels

105% -

102%
100%

100% -

95% -

m 2023

89%

90% -

88%

85% -

80% -

Sweden Denmark Norway Finland

1621 _g @ dlIl «O» e

Source: Kairos Travel Trend Report 2023
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3,2 million trips still "missing”

=
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Several events affected choice of destination

Much is happening in the world right now. Was there any world event which affected you in your choice of destination for your trip?

Water shortage

Strikes

Demonstrations

Other event

Police brutality

Consultants for Strategic Futures.

Terrorist threats
7%
6% Political instability
5%
4%
3%
2%
1%

Refugee flows

0% Mass shootings

Pandemics

Natural disasters
(earthquakes,
tsunamies, volcano

Naturally occuring eruptions, etc)

events (fires, floods,
algae, efc)

2016
2023

KAIROS
Kairos Travel Trend Report 2016, 2023



landscape, nature,
culture, history,
weather

Attractive-
ness

SUCCESS
FACTORS
FORA

Accommodation, DESTI- Easy to reach, easy to
restaurants, services, NATION book

o Accessi-
Amenities bility

Consultants for Strategic Futures.
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What about business travel?

= Depending on source/area, 30- 80%
of pre-pandemic levels.

= Some types of meetings/business
travel will not return

= Others might increase, as for example
transporting valuable experts in future
tech etc. between different remote
areas.

= There is still some pent-up demand

= We need not to meet in person
anymore for regular meetings, but we
do need to meet in person to solve new
problems and create new things!

Consultants for Strategic Futures. KAIROS
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The challenge: planning for the messy in between

NOW

"Business as usual”

comme il faut”

Pockets of the future

MESSY IN
BETWEEN

FUTURE

“Unsustainable”

nsultants for Strategic Futures.

>
”Change + Time”
After Curry & Hodgeson 2008

KAIROS
FUTURE



Foresight pays off

3% 200%

Better profitability and ... ...faster growth for the average company
(between 2008 och 2015)

Kélla: Rohrbeck & Kum, 2018
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A time for pioneers!

Goals Planning Vision
Execution Integration Renewal
Gaps
Results ! Needs

=

ultants for Strategic Futures.
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Legend of Kairos

= Kairos was a demi-good in the Greek mythology. Half God,
half human. The legend has it that you should keep an eye out
for when Kairos comes running. When he comes roaring over
the Greek fields. He’s fast! You can tell by the wings on his
feet and his back. But the catch is, that you need to catch him
as he comes towards you. That’'s what the ponytail in the
forehead symbolises. You catch him by the hair, and since
he’s shaved on the back of his head, you can’t catch him
when he has already passed you.

= But if you do manage to catch him. If you stand prepared at
the right moment — the opportune moment — and you catch
him as he comes towards you. Time stops! An everyone
around you will stop in their pace. And you can get a head
start.

= That is what our projects are about. In every project with every
client we try to identify : what is the opportune moment for
them? When will it occur? What are the signs of it
approaching? And how do they best prepare to be ready to
make the most out of it when the moment finally arrives. Or
even better, how can they shape this moment themselves.

Consultants for Strategic Futures.
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Kairos (xatpég)

the ancient Greek word for "opportune moment” or "time for change”

K A I R 0 S Research- Future- Strategy
F UTU R E based based enforcement
foresight strategy

Contact: johanna.danielsson@kairosfuture.com
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http://www.kairosfuture.com/

